
 

PRINCE2 Agile® Practitioner Training 
Duration: 2 Days                

Steps to become a certified 

1. Get trained 

• Get trained through Microtek Learning, we are Certified Partner of AXELOS and an ATO - Accredited 

Training Organization with PeopleCert®. 

• Enroll for an PRINCE2 Agile Practitioner certification training. 

2. Take the PRINCE2 Agile Practitioner exam 

• Schedule your PRINCE2 Agile Practitioner certification exam. 

• Take the 150-minutes online test and score a minimum of 60% to pass the PRINCE2 Agile Practitioner 

exam. 

3. Become a PRINCE2 Agile Practitioner certified 

• Download the e-certificate. 

 

Email: info@microteklearning.com                         Toll Free: 800-961-0337                                     www.microteklearning.com 

Course Content: 

PRINCE2 Agile Practitioner Training flawlessly puts together the Agile methodologies with the world's most 

preferred approach to project management, making it a complete project management solution. PRINCE2 

Agile Practitioner Training combines flexibility with pragmatism, and it is also corporate-friendly, which 

makes it perfect for both worlds. This technical course prepares and guides you to blend governance, 

structure, and control with the agile approaches, methods, and techniques. Any individual with the PRINCE2 

Agile Practitioner Training can manage and deliver a project on time. 

It is aimed at individuals functioning within a project environment, including all the managerial professionals 

and the staff conducting the integration of project management with project delivery. Professionals with 

governance responsibilities for projects utilizing agile delivery methods can benefit from learning and 

understanding the agile concepts demonstrated in PRINCE2 Agile. This training program also helps you 

display the competitive ability to use the best approaches to execute any project. 

https://www.microteklearning.com/
https://www.microteklearning.com/prince2-agile-practitioner-training/
mailto:info@microteklearning.com


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Prerequisites for this training 

• Certification in either PRINCE2 Foundation or PRINCE2 Agile Foundation levels. 

 

Examination Format 

• Question Type: Objective testing. 

• Duration: 150 Minutes. 

• Open Book: Yes, The Managing Successful Projects with PRINCE2 publication, 2017 edition, should 

be used. No other material is allowed. 

• Total Questions: 50, worth 1 mark each. 

• Pass Mark: 30/50 (60%). 

 

Who should attend this course? 

• Agile Professionals 

• Product Owners 

• Scrum Masters 

• Scrum Developers 

• Project Managers 

• Project Coordinators 

• Project Analysts 

• Project Leaders 

• Product Managers 

• Program Managers 

• Project Sponsors 

• Team Leaders 

• Anyone who wishes to build-up knowledge in agile project management 

• Anyone involved with or impacted by a PRINCE2 project that is using Agile 

• Anyone wishing to build Agile project management skills 

 

What you will learn 

• Implement PRINC2 for direction and project management. 

• Merging management authority with deliverance resilience. 

• Fixing Suitability for Agile. 

• Define user stories and other needs. 

• Making deals while utilizing Agile. 

• Well Communicating. 

• Releasing commonly at the earliest. 
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Skills you will gain 

• Communication 

• Leadership 

• Time management 

• Negotiating 

• Organization 

• Risk management 

• Problem-solving 

• Operational management 

• Leading change 

• Customer service 

• Agility 

• Bringing in flexibility 

• Report creation 

• Planning 

• Removing impediments 

• Monitoring 

 

Curriculum 

Module 1: Agile and Common Agile Methodologies 

• Project or BAU 

• Difference Between Project Work and BAU Work 

• Agile and Common Agile Methodologies 

• Agile Manifesto 

• Waterfall or Iterative and Incremental 

• Agile Basics 

• Beyond a Basic View 

• Agile Frameworks 

• Agile Behaviours, Concepts, and Techniques 

• Scrum 

o Scrum – What is It? 

o Scrum Theory 

o Scrum Team 

o Scrum Events 

o Scrum Artefacts 

• 6 General Practices of the Kanban Methods 

• Kanban – Further Guidance 

• Kanban Hints 

• Lean Start-Ups 
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Module 2: PRINCE2® Agile 

• PRINCE2® Agile: Blending PRINCE2® and Agile Together 

• What does PRINCE2® Agile Comprise of? 

• Guidance Points 

• PRINCE2® Journey with Agile 

• Recap of PRINCE2® 

• Hexagon (1) 

• Hexagon (2) 

• What to Fix and What to Flex 

• Tolerance guidance 

• 5 Targets 

• Be on Time and Hit Deadlines 

• Protect the Level of Quality 

• Embrace Change 

• Keep Teams Stable 

• Accept that the Customer Doesn't Need Everything 

• Appropriate Balance 

• MoSCoW Prioritisation 

Module 3: Tailoring PRINCE2® Processes 

• Agile and the PRINCE2® Processes 

• Directing a Project 

o What to do? 

o How Might it Look? 

o Agile Contracts 

• Starting up a Project and Initiating a Project 

o SU and IP: What to Do? 

o Cynefin 

o Cynefin Framework 

o Cynefin Domain Focus 

o SU and IP: How Might it Look? 

• Controlling a Stage 

o What to Do? 

o How Might it Look? 

o Focus Area 

o Frequent Releases: Considerations 

• Managing Product Delivery 

o What You May Find? 

o What to Do? 

o How it Might Look? 

• Managing a Stage Boundary 

o What You May Find? 

o What to Do? 
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o How it Might Look? 

o Retrospectives 

• Closing a Project 

o What You May Find? 

o What to Do? 

o How it Might Look? 

Module 4: Tailoring the PRINCE2® Themes 

• Agile and the PRINCE2® Themes 

• Business Case 

o General View of Agile 

o Guidance 

o Defining Value 

o Requirements and User Stories 

o User Stories 

o Requirements Prioritisation 

o MoSCoW and Ordering 

o Using Prioritisation 

• Organisation 

o General View of Agile 

o Guidance 

o Adjustments 

o linking to the Delivery Team 

o Delivery Team 

o Project Structures 

o Servant Leadership 

o Incorporating a Wider Customer View 

o Working Agreements 

• Change 

o General View of Agile 

o Guidance 

o Feedback Loop 

• Risk 

• Plans 

o General View 

o Guidance 

o Estimation 

• Progress 

o General View 

o Guidance 

o Burn Charts 

o Examples 

o Cumulative Flow Diagrams (CFDs) 

o Information Radiators 
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• Quality 

o General View of Agile 

o Guidance 

o How to Test? 

o Quality in Relation to Scope 

o PRINCE2® Management Products and Roles 

o Tailoring of the PRINCE2® Products 

o Work Packages 

Module 5: Principles and Behaviours 

• Principles – Guidance 

• Behaviours 

• Agilometer 

• Rich Communication 

• Workshops 

 

 

 

 

For any query Contact Us - MicrotekLearning 
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